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Throughout this policy the terms school and academy are interchangeable. 
 

Date Review Date Coordinator Nominated Governor 

September 2020 September 2022 Mrs M Steeper R Mellows 

 
We believe this policy relates to the following legislation: 
 
 Education Act 1996 
 Children Act 2004 
 Safeguarding Vulnerable Groups Act 2006 
 Equality Act 2010 
 Children and Families Act 2014 
 Special Educational Needs and Disability (Detained Persons) Regulations 2015 
 
The following documentation is also related to this policy: 
 
 Equality Act 2010: Advice for Schools (DfE) 
 Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges (DfE) 
 Special Educational Needs and Disability Code of Practice: 0 to 25 Years. Statutory Guidance for 

Organisations Who Work With and Support Children and Young People with Special Educational Needs 
and Disabilities (DfE) and (DoH) 

 Working Together to Safeguard Children: A Guide to Inter-agency Working to Safeguard and Promote 
the Welfare of Children 

 
We wish to work closely with the School Council and to hear their views and opinions as we 
acknowledge and support Article 12 of the United Nations Convention on the Rights of the Child that 
children should be encouraged to form and to express their views. 
 
We as a school community have a commitment to promote equality. Therefore, an equality impact 
assessment has been undertaken and we believe this policy is in line with the Equality Act 2010. 
 
 
Aims 
 
This policy aims to: 

 Provide background information about the pupil premium grant so that all members of the school 
community understand its purpose and which pupils are eligible 

 Set out how the school will make decisions on pupil premium spending 

 Summarise the roles and responsibilities of those involved in managing the pupil premium in school 
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Legislation and guidance 
 
This policy is based on the pupil premium conditions of grant guidance (2020 to 2021), published by the 
Education and Skills Funding Agency.  
 
It is also based on guidance from the Department for Education (DfE) on virtual school heads’ 
responsibilities concerning the pupil premium, and the service premium. 
 
In addition, this policy refers to the DfE’s information on what academies should publish online, and 
complies with our funding agreement and articles of association. 
 
Purpose of the grant 
 
The pupil premium grant is additional funding allocated to publicly funded schools to raise the attainment 
of disadvantaged pupils and support pupils with parents in the armed forces. 
 
The school will use the grant to support these groups, which comprise pupils with a range of different 
abilities, to narrow any achievement gaps between them and their peers. 
 
We also recognise that not all pupils eligible for pupil premium funding will have lower attainment than 
their peers. In such cases, the grant will be used to help improve pupils’ progress and attainment so that 
they can reach their full potential. 
 

Use of the grant 

The pupil premium is a grant that targets extra money at pupils from deprived backgrounds.  
 
Research shows that pupils from deprived backgrounds underachieve compared to their non-deprived 
peers.  
 
The premium is provided to enable these pupils to be supported to reach their potential.  
 
The Government has used pupils entitled to free school meals (FSM), looked after children and service 
children as indicators of deprivation, and have provided a fixed amount of money for schools per pupil 
based on the number of pupils registered for FSM over a rolling six-year period.  
 
At Saint Mary’s, we will be using the indicator of those eligible for FSM  and Ever 6 as well as identified 
vulnerable groups as our target children to ‘diminish the difference’ regarding attainment.  
 
 
Common barriers for FSM children can be less support at home, weak language and communication skills, 
lack of confidence, more frequent behaviour and emotional difficulties, and attendance and punctuality 
issues.  
 
There may also be complex family situations that prevent children from flourishing. The challenges are 
varied and there is no “one size fits all”. 
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We will provide a culture where:  
 

 staff believe in ALL children 

 staff and learners adopt a solution-focused approach to overcoming barriers  

 staff support children to develop positive mindsets towards learning 

 early interventions are provided across KS1 and KS2 in order to support and maximize learning 

 pastoral and support and mentoring is provided by all staff 

 individualised support is offered by a team of learning and emotional support staff 

 Engage with parents to take their views on the needs of their child into account 
 
Some examples of how the school uses the grant include, but are not limited to: 
 

 Providing extra learning support for small group intervention 

 Providing additional regular emotional support for pupils on a one-to-one basis 

 Providing extra catch-up tuition where needed ahead of national assessments 

 Offering funding support for educational trips and visits 

 Providing free school meals for some  

 Providing free breakfast club for some Ever 6 pupils 
 
 
The funding we receive is given in recognition of the fact that, nationally, disadvantaged children do not 
perform as well as their non-disadvantaged peers. In 2019/20, we received a grant of £99,028.70. 
 
We will publish information on the school’s use of the pupil premium on the school website in line with 
the requirements set out in our funding agreement and the DfE’s guidance on what academies should 
publish online. 
 

Eligible pupils 

The pupil premium is allocated to the school based on the number of eligible pupils in Reception to Year 
6. 
Eligible pupils fall into the categories explained below. 
 
Ever 6 free school meals 

Pupils recorded in the most recent January school census who are known to have been eligible for free 
school meals at any point in the last 6 years (as determined by the DfE’s latest conditions of grant 
guidance). 
This includes pupils first known to be eligible for free school meals in the most recent January census. 
It does not include pupils who received universal infant free school meals but would not have otherwise 
received free lunches. 
 
Looked after children 

Pupils who are in the care of, or provided with accommodation by, a local authority in England or Wales. 
 
Post-looked after children  
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Pupils recorded in the most recent January census and alternative provision census who were looked 
after by an English or Welsh local authority immediately before being adopted, or who left local authority 
care on a special guardianship order or child arrangements order. 
 
Ever 6 service children 

Pupils: 

 With a parent serving in the regular armed forces 

 Who have been registered as a ‘service child’ in the school census at any point in the last 6 years (as 
determined by the DfE’s latest conditions of grant guidance), including those first recorded as such 
in the most recent January census 

 In receipt of a child pension from the Ministry of Defence because one of their parents died while 
serving in the armed forces 

 

 
 
Responsibility for the Policy and Procedure 
 
Role of the Governing Body 
 
The Governing Body has: 

 Holding the headteacher to account for the implementation of this policy 

 Ensuring the school is using pupil premium funding appropriately, in line with the rules set out in 
the conditions of grant 

 Monitoring the attainment and progress of pupils eligible for the pupil premium, in conjunction 
with the headteacher, to assess the impact and effectiveness of the school’s use of the funding 

 Monitoring whether the school is ensuring value for money in its use of the pupil premium  

 Challenging the headteacher to use the pupil premium in the most effective way 

 Setting the school’s ethos and values around supporting disadvantaged members of the school 
community 

 Providing therapeutic resources and support for pupils  

 delegated powers and responsibilities to the Headteacher to ensure all school personnel and 
visitors to the school are aware of and comply with this policy; 

 responsibility for ensuring that the school complies with all equalities legislation; 
 nominated a designated Equalities governor to ensure that appropriate action will be taken to 

deal with all prejudice related incidents or incidents which are a breach of this policy;  
 responsibility for ensuring funding is in place to support this policy; 
 responsibility for ensuring this policy and all policies are maintained and updated regularly; 
 make effective use of relevant research and information to improve this policy; 
 responsibility for ensuring all policies are made available to parents; 
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 the responsibility of involving the School Council in the development, approval, implementation 
and review of this policy; 

 responsibility for the effective implementation, monitoring and evaluation of this policy 
 
 
 
 
 
 

Role of the Headteacher and Senior Leadership Team 
 
The headteacher and senior leadership team are responsible for: 

 Keeping this policy up to date, and ensuring that it is implemented across the school 

 Ensuring that all school staff are aware of their role in raising the attainment of disadvantaged 
pupils and supporting pupils with parents in the armed forces 

 Planning pupil premium spending and keeping this under constant review, using an evidence-based 
approach and working with virtual school heads where appropriate 

 Monitoring the attainment and progress of pupils eligible for the pupil premium to assess the 
impact of the school’s use of the funding 

 Reporting on the impact of pupil premium spending to the governing board on an ongoing basis 

 Publishing information on the school’s use of the pupil premium on the school website, as required 
by our funding agreement and in line with guidance from the DfE 

 Providing relevant training for staff, as necessary, on supporting disadvantaged pupils and raising 
attainment 

 
Role of School Personnel 
 
School personnel will: 
 

 Implementing this policy on a day-to-day basis 

 Setting high expectations for all pupils, including those eligible for the pupil premium 

 Identifying pupils whose attainment is not improving in response to interventions funded by the 
pupil premium, and highlighting these individuals to the senior leadership team 

 Sharing insights into effective practice with other school staff 

 be involved in the analysis of data so they are fully aware of strengths and areas of development 
across the school 

 use strategies consistently in order to individualise additional support 
 be aware of who are pupil premium and vulnerable pupils 
 ensure that all pupils benefit from pupil premium, not just those who are underperforming 
 provide extensive support for parents as well as pupils 
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 recognise and build upon children’s strengths to further boost pupil confidence 
 
 
 
 
Role of Virtual School Heads 
 
Virtual school heads are responsible for managing pupil premium funding for children looked after by a 
local authority, and allocating it to schools. Their responsibilities include, but are not limited to: 

 Identifying the eligible looked after children and informing the local authority 

 Making sure methods for allocating and spending ensure that looked after children benefit without 
delay 

 Working with each looked after child’s educational setting to put together a personal education 
plan, agree how pupil premium funding will be spent to the meet the need identified in this plan, 
and ensure the funding is spent in this way 

 Demonstrating how pupil premium funding is raising the achievement of looked after children 

Virtual school heads are in charge of promoting the educational achievement of all the children looked 
after by the local authority they work for. 
 
 
 
Role of Pupils 
 
Pupils will: 
 
 be aware of and comply with this policy; 
 listen carefully to all instructions given by the teacher; 
 ask for further help if they do not understand; 
 treat others, their work and equipment with respect; 
 support the school Code of Conduct and guidance necessary to ensure the smooth running of the 

school; 
 support the academy’s mission statement to ensure the smooth running of the school;  
 liaise with the school council; 
 take part in questionnaires and surveys 
 
 
 
Role of the School Council 
 
The School Council will be involved in: 
 

 discussing improvements to this policy during the school year; 
 organising surveys to gauge the thoughts of all pupils; 
 reviewing the effectiveness of this policy  



St. Mary’s Catholic Primary Voluntary Academy 

SMCVA  

 

 
 
 

 
 
Role of Parents/Carers 
 
Parents/carers must: 
 
 be aware of this policy;  
 be asked to take part periodic surveys conducted by the academy;  
 support the academy Mission Statement;  
 support the academy Code of Conduct and guidance necessary to ensure smooth running of the 

academy  
 

 
Raising Awareness of this Policy 
 
We will raise awareness of this policy via: 
 
 the School Handbook/Prospectus 
 the school website 
 the Staff Handbook 
 communications with home such as newsletters and texts 
 
Training 
 
All school personnel: 
 
 have equal chances of training, career development and promotion 
 receive training on induction which specifically covers: 

 
 All aspects of this policy 
 Safeguarding and Child Protection 
 Health and Safety 
 Supervision of Pupils 
 Troubled and Vulnerable Children 
 Pastoral Care 
 Home-School Agreement 
 Parental Responsibility and Change of Name 
 Equal opportunities 
 Inclusion 

 
 receive periodic training so that they are kept up to date with new information 
 receive equal opportunities training on induction in order to improve their understanding of the 

Equality Act 2010 and its implications. 
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Equality Impact Assessment 
 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis of their 
age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief and sexual 
orientation. 
 
This policy has been equality impact assessed and we believe that it is in line with the Equality Act 
2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to promote equality at 
this school. 
 
Monitoring the Effectiveness of the Policy 
 
The effectiveness of this policy will be reviewed every three years (or when the need arises) by the 
Headteacher or a senior teacher and the necessary recommendations for improvement will be made 
to the Governors. 
 

Headteacher: S K Pollard 

 

Date: Sept  2020 

Chair of Governing Body: R Mellows 

 

Date: Sept 2020 
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Initial Equality Impact Assessment  
 

Please complete an initial equality impact assessment once this policy has been customised to suit your purposes.  
 

Policy Title The aim(s) of this policy Existing policy () 
 

New/Proposed Policy () 
 

Updated Policy () 

Pupil Premium Policy     

 
This policy affects or is likely to 
affect the following members of 
the school community () 

Pupils 
 

School Personnel Parents/carers Governors School Volunteers School Visitors Wider School Community 

       
 

Question Equality Groups Conclusion 
Does or could this 
policy have a 
negative impact on 
any of the 
following? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full EIA if 
the answer is ‘yes’ or 
‘not sure’ 

 
Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          

Does or could this 
policy help 
promote equality 
for any of the 
following? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full 
EIA if the answer is 
‘no’ or ‘not sure’ 

 
Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          

Does data collected 
from the equality 
groups have a 
positive impact on 
this policy? 

 

Age 
 

Disability 
 

Gender 
 

Gender 
identity 

 

Pregnancy or 
maternity 

 

Race 
 

Religion or 
belief 

 

Sexual 
orientation 

 
 

Undertake a full 
EIA if the answer is 
‘no’ or ‘not sure’ 

 
Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Y N NS Yes No 

                          
 

Conclusion We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required. 
 

 
Preliminary EIA completed by Date Preliminary EIA approved by  Date 

S.K. Pollard  Sept 2020 R. Mellows  September 2020 

 


