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Trust Mission Statement
We are a partnership of Catholic schools.

Our aim is to provide the very best Catholic education for all in our community and so improve life chances through
spiritual, academic and social development.

By placing the person and teachings of Jesus Christ at the centre of all that we do, we will:

o Follow the example of Our Lady of Lourdes by nurturing everyone in a spirit of compassion, service and healing
e  Working together so that we can all achieve our full potential, deepen our faith and realise our God given talents
e Make the world a better place, especially for the most vulnerable in our society, by doing ’little things with great
love’ St Therese of Lisieux

Titus 1:8 ESV
But hospitable, a lover of good, self-controlled, upright, holy, and disciplined



Introduction

I.1. This policy sets out the framework for risk management in the Trust, which allows for ease of
understanding and regular review. Risk management is the process by which risks are identified, the
severity assessed, and actions are taken to mitigate and bring them down to acceptable levels.

1.2. The process of identifying risks and the introduction of internal controls to help mitigate such risks
helps to improve the Trust’s ability to respond quickly and effectively to opportunities and threats. It
is an effective tool for strategic and business planning, is a key element of the Trust’s governance
framework and is central to the achievement of the Trust’s objectives.

2. Definition

2.1 The Institute of Internal Auditor’s international standards define a risk as ‘the possibility of an event
occurring that will have an impact on the achievement of objectives. Risk is measured in terms of impact
and likelihood.’

3. Legal Framework

3.1 Itis a requirement:

e of the Academies Trust Handbook that the Trust has sound internal control and risk
management processes in place.

e under the Charities Act, which has also provided a Charities and Risk Management Guidance to
follow under CC26.

e to include a section in the Trust’s annual report on principal risks and uncertainties, which are
derived from the Trust’s risk register.

4. Risk Management Strategy

4.1 The strategy aims to:

* outline the roles and responsibilities of risk management.

* identify risk management processes to ensure that all risks are appropriately identified, controlled
and monitored.

* ensure appropriate levels of awareness throughout Our Lady of Lourdes CMAT.

5. Roles and responsibilities

5.1 Role of the Our Lady of Lourdes CMAT Board
5.1.1  The Our Lady of Lourdes CMAT Board has overall responsibility for risk management.
5.1.2  Directors are responsible for:

* annually reviewing and setting the tolerance level for risk exposure.

* reviewing the strategic risk register at every meeting.

* providing strategic leadership, review, and challenge to the Executive Leadership Team on
the strategic risks

* overseeing the completion of the section regarding risk management within the annual
report.



5.2 Role of the Executive Leadership Team
5.2.1 The Executive Leadership Team is responsible for:
* deciding upon the top strategic risks to be reported to Directors.
* for the risks where they have been assigned as lead for action, ensure controls are
monitored and managed and provide regular updates to the risk owner.
* for ensuring that controls are implemented at local academy level.

5.3 Role of the Chief Operating Officer

5.3.1 The Chief Operating Officer has lead responsibility for risk management processes and the
Trust wide risk register. This responsibility includes:

* monitoring the performance of risk management processes.
* ensuring that appropriate controls are in place to manage and identify risks.
* preparation of periodic reports to the Directors.

5.4 Role of the Local Governing Bodies

5.4. The Local Governing Bodies are responsible for:

* Monitoring and reviewing risk management at a local level in each academy.
6. Risk Management Process

Our Lady of Lourdes CMAT has implemented a simple risk management framework, as endorsed by
risk professionals and ESFA guidance;
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Academy trust risk management framework
Full information on this process and how to implement it can be found in the Trust’s Risk
Management Process

Supporting Documents

Academies Trust Handbook: ATH 2023 ATH 2022 (publishing.service.gov.uk)



https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/ATH_2022__V09_230822__FINAL_hyperlink_edit__170123_.pdf
https://assets.publishing.service.gov.uk/media/61018f99e90e0703b58e8c79/ATH_2022__V09_230822__FINAL_hyperlink_edit__170123_.pdf
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